ACADEMY

Control Union Academy (Malaysia) is envisioned as a strategic hub for professional development,
creating value through both internal talent cultivation and external industry capacity-building. We
provide consistent, high-quality training across our core areas of expertise—inspection, certification,
auditing, and sustainability—while strengthening essential leadership and soft skills.

Our programs integrate global best practices with practical, real-world application, ensuring professionals
remain agile and competent in a rapidly evolving landscape. Whether the goal is to enhance compliance,
advance sustainability, or elevate workforce capabilities, we provide the tools, knowledge, and
competencies needed to deliver meaningful, measurable results, turning every achievement into proof of
your promise.

We are a registered HRD Corp Training Provider, and all our programs are fully HRDC claimable. In
addition, our courses are Exemplar Global certified, ensuring they meet internationally recognised
competency and quality standards

EXEMPLAR
GLOBAL

. ﬂli.ﬁli'-'l AB LIIEI
Ul

5‘ CONTROLUNION

Academy

OUR TRAINING PROGRAMMES

Training Needs Analysis

Signature Courses (TNA)

( Lead Auditor Training ) (Interna] Auditor Training) ( Awareness Training )

Our Key Subject Areas:

(Management Sgstems) ( Food Safety ) ( Social Compliance ) (Carbon Management)

( ESG ) ( Energy Management ) (Sustainab]e Agriculture) (Biofuels & Biomass)

Leadership & Executive Development

Leading with Emotional Intelligence e  Conflict Resolution & Negotiation Skills Our Bespoke Approach
Strategic Thinking & Decision-Making . Professional Communication & to Your Solution

Coaching Conversations for Workplace Etiquette

Performance e  Critical Thinking & Problem-Solving for

Adaptive Leadership in Times of Everyday Work

Change e  Service Excellence & Stakeholder "Empowered teams don’t
Building High-Performing Teams Management . .

Coaching & Mentoring for Growth . Everyone is a Leader wait for SOIunons_they

become the solution.

e  Collaborate to Elevate .
That starts with

training.”

Daniel Harper
OUR METHODOLOG'E S Corporate Performance Consultant
Interactive Workshops 9 Role-Playing The sway of storytelling
@ Simulations @ Expert presentations :»%’ Multi-sensory

WHY CHOOSE US?

@0 606000

Global Strength, Local Expertise

Backed by 100+ years of global experience in certification, auditing, sustainability, and supply-chain assurance.
Trainers Who Practise What They Teach

All programmes are led by certified & experienced trainers, auditors, technical experts, and industry practitioners.
Practical, Hands-On Learning

Real case studies, tools, and exercises that translate directly into workplace capability.

End-to-End Competency Building

From technical standards (1SO, ISCC, RSPO, MSPO, ESG) to soft skills and leadership—supporting holistic talent
development.

Quality You Can Trust

Structured learning design, assessments, and evaluations to ensure measurable performance improvement.
Long-Term Training Partnership

We support organisations in identifying needs, customising programmes, and building sustainable competency
roadmaps.



